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Seven Phases: # 2 & 3 - Data Gathering and Core Causes 

Information helps transformation 

By Dr. Stephen Phinney 

PHASE #2: Data Gathering 
 
The process of delving into life’s past or present experiences is high risk. It can be threatening, 
but yet very important, to the discipleship process. I have learned through the years that this 
general data gathering helps me understand how patterns of thinking, feeling, and deciding 
have been formed and developed in my disciplee’s (DE) life. Let’s face it; there are experiences 
of trauma, abuse, rejection, and/or illness, which have a major bearing on our self-life.  Due to 
this, my main objective is NOT to do “psychoanalysis,” but rather, have discovery moments that 
will assist in contributing to the healing process of the DE.  
 
I cannot tell you how important it is not to view this process as gathering the “social history,” as 
in classic counseling.  It is not!  Questions asked include the areas of early home life; childhood 
disappointments or traumas; peer rejection; efforts to perform, please, and their motivations; 
and experiences in the seven areas of life. These questions are all for leading the DE to 
repentance before our Lord.  This typically is not the reason social history is gathered in classic 
counseling. My goal is always to use the data to bring the DE to repentance, reconciliation, and 
restoration – not to give him/her understanding in how to cope or to get along better with his/her 
past.  Warning: Care must be taken during this process to avoid additional rejection from the 
discipler (DR) that matches rejection patterns from the DE’s past – like acting “shocked” when 
he reveals “shocking” things he did or had happen to him.  You, as the discipler, can show 
emotion in your response to his hurt - but not rejection, disbelief, and/or disappointment.  In 
other words, never side with the perpetrator or the DE – never.  Keep in mind that the primary 
objective of human behavior is to create sides and competition.  If the DR shows signs of taking 
sides (even with the disciplee), the DR will begin to lose his/her right and ability to be directive 
from that moment forward. Plus, the truth being said – you have only heard one side of the 
story.  As I teach, there are not two sides to every story, there are six: offended, offender, 
observer, the law, God, and Satan.  A discipler must evaluate and pray 
about all six. 
 
One of the key principles I keep in mind during data gathering is that 
God not only uses the DE’s life circumstances, but permits these very 
circumstances to bring him/her to the end of self-life, in order to 
experience the Exchanging Life of Christ in a new and powerful way – 
sometimes for the first time.  Although, I must state, if the DE has abuse 
going on in his/her life, I do not idly sit by and do nothing. I work to bring 
safety into his/her life right away.  And yet, even if abuse is going on in his/her life, I never side 
with the abused – I use the data to review all six sides of the data cube.  Many times, I find two-
sided aggression.  Abuse is one of those discipleship issues that usually tempts the DR to take 
sides – don’t do it.  Remember the cube. 
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Some hurting souls will talk about their problems endlessly, as long as they have a listening ear.  
Most of these people have been doped by the deception that there is healing is talking.  We 
have to maintain the biblical mandate of Isaiah:      
        
"Do not call to mind the former things, or ponder things of the past. Behold, I will do something 
new, now it will spring forth; will you not be aware of it? I will even make a roadway in the 
wilderness, rivers in the desert” (Isaiah 43:18-19). 
 
If you allow your disciplees to become trapped in this violation, you can forget about them 
experiencing something new, having a roadway laid out in their wilderness, or even tasting from 
the rivers in their desert.  Listen long enough to gain data that builds, reveals, discovers, and 
clarifies for repentance.  Keep it simple! 
 
In the process of keeping it simple, I like to focus my questions on information that includes 
personal responsibility of sin; asking questions specific enough to bring conviction; probing only 
as far as defining reactions that led to sin; and ultimately, gathering information that will help me 
show them patterns in their lives that rise up against the knowledge of God.  I usually follow a 
timeline and focus on key relationships, all while closely watching body language to see if God 
is revealing what is concealed without words.   
 
In the end, my data gathering should uncover their ways of attempting to take God’s job 
(godship); observe patterns of disobedience; list relationships that need reconciled; determine 
spiritual status; locate the real presenting problem; and finally, list those nasty areas of 
deception – the ways Satan is able to lie to your disciplees without much of a fight.   
 
PHASE #3: Core Causes 
 
“Core causes” is what I use to describe the fundamental moral malady of all humankind that has 
resulted from Adam and Eve openly inviting the enemy to pollute their purity.  During this phase 
of ministry, I spend my time waiting for God to reveal the DE’s areas of godship (attempting to 
play God), rejection (the consequences of godship), and idolatry (anything that replaces God as 
first place in our lives). The leading item I hunt for is godship.  This is the sin that got Adam and 
Eve in trouble and thus, passed sin down to all generations, I am careful to make sure that my 
disciplee understands how being god of one’s own life is deadly.  Once he embraces the reality 
of godship, he will not be so apt to take action of godship’s prerogatives: 
 

 Setting his own standards of conduct for himself, others, and God. 

 Demands obedience of those standards. 

 Judges those who fail being obedient to his standards. 

 Endeavors to control all of life in and around himself. 

 Acts out in total independence of the body of Christ and does as he pleases. 

 Seeks praise, approval, and worship from self and others. 
 
The truths behind godship are closely tied to rejection; in fact, rejection (giving and receiving 
it) is inevitable once we function in godship. Once godship and rejection unite and become 
working partners in the DE’s life, idolatry is sure to form.  Idolatry is an end result, or a 
manifestation, which occurs when self is at the throne of the person’s life.  Having idols in one’s 
life forms all sorts of problems, and these problems act like a fungus in our flesh, or self-life. 
Once the self-life starts to manifest, it’s time for repentance. This is why the core causes need to 
be carefully noted, reviewed, and dealt with.   
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