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For the body is not one member, but many. If the foot says, "Because I am not a hand, I am not a part 
of the body," it is not for this reason any the less a part of the body. And if the ear says, "Because I am 
not an eye, I am not a part of the body," it is not for this reason any the less a part of the body. If the 
whole body were an eye, where would the hearing be? If the whole were hearing, where would the 
sense of smell be? But now God has placed the members, each one of them, in the body, just as He 

desired. If they were all one member, where would the body be? But now there are many members, 
but one body. And the eye cannot say to the hand, "I have no need of you"; or again the head to the 
feet, "I have no need of you." On the contrary, it is much truer that the members of the body which 

seem to be weaker are necessary; and those members of the body which we deem less honorable, on 
these we bestow more abundant honor, and our less presentable members become much more 

presentable, whereas our more presentable members have no need of it. But God has so composed 
the body, giving more abundant honor to that member which lacked, so that there may be no division 

in the body, but that the members may have the same care for one another. 
(1 Corinthians 12:14-25)



Who knows their 
spiritual gift(s)?
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Definition:  Those with the gift of leadership have a spirit-given ability to guide and motivate God’s people in the ways of the Lord to accomplish His 
purpose.  This person is able to gather the Body together, to aid them in setting and revealing God’s goals, and to help fulfill them (Rom. 12:8)
† Purpose:  Many Christians are confused with the use of this gift—particularly the ones with the gift.  In order to be an effective leader, the leader 

must be an effective follower or servant leader.  The primary role of Jesus was that of a servant (Mark 10:45) but still He was the greatest leader of 
all.  Leadership without servant hood (love) equals dictatorship (fear).  The overall purpose of this gift is to lead the flock through serving the flock. 

Characteristics:
† Leaders must have followers.  A true leader does not have followers because they are recruiting them, they have followers because people want to 

join them in their special ability to lead and serve.  Men and women with this gift never have to manipulate or force people to listen or follow.  They 
generate a supernatural confidence that reveals God’s direction and plan.

† People who truly have this gift are relaxed in their leading.  They are confident in what needs accomplished and know that they need a team of 
people to get the job done.  Therefore, they work with the Body to develop the right skills in the people to accomplish the plan.  Those with the gift 
of leadership understand the importance of multiplication.  Leaders often times have problems with the details, particularly administrative ones.  
They have the tendency to delegate responsibilities.

† There are certain qualifications that a leader needs to have that do not come with most gifts.  Longevity is one of them!  It takes time to establish 
leadership in a flock.  Many are attracted to strong leaders but with this attraction often times comes people who are rebellious against authority.  
Many followers are new to the idea of submitting to authority.  Due to this challenge, the leader needs a heart of long-suffering.  A Christian that 
has this gift understands it takes time to bring a flock to the point of being willing to submit to their leadership. 

† An example of this is the Israelites grumbling against Moses because he was a leader.  God called His people to obey these men and women (Heb. 
13: 7, 17).  When you obey them, you obey God (Rom. 13:1-7).

† Some of the possible leaders in the scriptures are Jesus (Mark 10:45, Phil 2:7, John 13: 14-16) Moses, Nehemiah, Church officials) Acts 14:23 and 
Titus 1:5) and Apostles were recognized as leaders (Acts 4:37 and 9:27).



1. Leaders can sometimes become too intense about the people that are following them.  They have an ongoing 
passion to make sure that people submit to them.  They are quick to notice rebellion.  One of their biggest 
liabilities is that they have the tendency to be too regimented and overbearing.  A true leader is a servant but 
a leader who loses sight of this expects followers to serve him/her.  Another liability that has been noted is 
that they are prone to have a problem with authority.  This is why many of them become dictators instead of 
servant- leaders.

2. When walking after the flesh, leaders have the tendency to use the flock for their goals, tasks, and personal 
gain.  In other words, they take advantage of people.  This has been a noted problem for generations.  Look at 
the life of Solomon (Book of Ecclesiastes).  Places of Service:

1. Elder
2. Cell leader--particularly zone pastor
3. Cell intern
4. Group leader
5. Children’s ministry coordinator 
6. Finance Chairman 
7. Community spokesperson
8. Fund raising
9. Community projects 
10.Events coordinator



Definition:  This person carries a special ability to recruit people, start projects, and then asserts the leadership necessary to train and 
equip leaders to take over the project.  This person is used by God to start churches and ministries that edify the Church body.

Purpose:  Apostles normally have a blend of the gifts of leadership and apostleship. Look at the 12 apostles, the 12 church starters. 
They have a unique place in the Church history.  In fact, they will have a special place in the New Jerusalem (Rev. 21:14).  When the 
first 12 apostles died, the gift did not.  Many assigned to this job throughout the generations (1 Coe. 15:5, 7).  Most missionaries have 
this gift.  We cannot have the organized structured Church without the apostles.  Apostles lay and pour the foundation for the local 
Church. Without this foundation, we would not be meeting to discuss this topic. 

Characteristics:
Some possible apostles other than the first 12 could include Matthias (Acts 1:26), Paul (Rom 1:1), Barnabas (Acts 14:14), Andronicus 
and Junias (Rom 16:7), Timothy and Silas (1 Thess. 2:6).

Many times the pastor of the church is given this gift.  This person is quick to give counsel to those who are starting new programs or 
attempting to establish a new work.  They have the tendency to be peacemakers, troubleshooters, and certainly enjoy solving 
problems.

They are quick to accept others and their gifts.  They see the need to use every Body member in order to establish the work of the 
Kingdom of God here on earthy as it is in Heaven.

In summary, apostles transplant the Christian faith to new areas/cultures.  They simply get things started.  They are pioneers for the 
Church, laying the roadwork for preachers and teachers to go into all the world and makes disciples.  They pave the way for the Body 
of Christ to function in their original design.



1. Apostles can be fleshy like all other workers in the Kingdom of God.  The apostle can be carried away with their 
“position.”  Desiring others to look on them in a special way because of their “special revelations” (2 Cor. 12:7-
10).  In other words, they have the tendency to boast, be caught up in the prestige of the job, and enjoy the 
personal politics a little too much.

2. Since followers make the mistake of looking at the apostle, instead of at Christ, as the foundation of the 
Church, they have a fleshy tendency to enjoy the attention of being “the man with the plan.”

3. Overall, the apostle has the same liabilities of the leader, that of using the flock for their own goals, tasks, and 
personal gain.  Place of Service:

1. Church planting
2. Cell churches
3. Program Promotions
4. Educational/Training Opportunities
5. Elder
6. Community leaders
7. Civic placements
8. Political activists (city council, major etc…)



Definition:  The Administrator has a special ability to organize and manage what the Apostle laid out as a foundation for the local church or
ministry.  

Purpose:  The Administrator understands the ministries immediate and long-term goals and how to execute the plans needed to keep these goals 
on target.

Characteristics:
The description of the gift is found in 1 Corinthians 12:28.  Romans 12:8 clearly communicates the difference between the gift of administration 
and the gift of leadership.  Many Christians confuse the two; they are very different in function and outcome.

The Greek word for administration is the word helmsman (a person who steers the ship).  The helmsman is the person in charge of getting the ship 
to its destination, organizing the details that are to be given to the captain.  Then the captain can give the orders necessary to get the ship from 
point A to point B.  The helmsman sees details that the captain and the crewmembers do not see.  They are quick to see all the angles in each 
decision to be made.  The helmsman is expected by the captain and crewmembers to make sure they are fed the right details throughout the 
journey.

God appears to give the gift of Administration to apostles, pastors and ministry leaders when they are left to start the ministry alone.  Ideally, 
apostles, pastors, leaders, and prophets have an administrator in order to stay organized and focused.  In smaller ministries, a secretary may 
assume this position because he or she has this gift.  Larger ministries actually hire a full, or part-time, administrative pastor.

Administrators have the supernatural ability to recruit, train and manage people in order to accomplish the goals laid out by the leadership team.  
Someone with the gift of Administration will organize or will delegate to others who are good at organizing.  They are compelled by a strong sense 
of duty; they like to find things for people to do.  The Administrator focuses on team participation.  They see the big picture and work to keep the 
details together and keep the team on track.  They enjoy systems, action lists, and telling people what to do.



1. The Administrator is known for being moody, critical, contemplative, negative and worrisome.  Details can and often do 
overwhelm them.  Inconsiderateness, inactivity, anger, disloyalty, lack of volunteers, and laziness agitate them.  Administrators 
are in need of being encouraged to be assertive, bold, enthusiastic, and expressive.  They often need encouragement to delegate 
responsibilities.

2. Administrators have the tendency to be perfectionist; therefore, they take on jobs that they could be delegating but don’t 
because no one can do it like they can.  Others seem to drop or forget details that the Administrator believes are important.

3. They tend to be judgmental with folks who don’t remember, or refuse to, do what they have been assigned to do.  The 
Administrator is quick to discontinue relationship with people who consistently “drop the ball” when asked to serve in a given 
area.  They tend to have strong relationships with people who are faithful, loyal and diligent at completing tasks assigned to 
them.  

4. The Administrator has the vulnerability to put task before relationship.  This is why they have the tendency to be performance 
oriented.  This is why the Administrator needs constant encouragement to maintain and build quality relationships.  Place of 
Service:

1. Conference coordinator
2. Church/ministry administrator
3. Secretary
4. Personal assistant
5. Church service coordinator
6. Ministry coordinator
7. Facilities manager
8. Finance committee
9. Special programs coordinator
10. Clerk
11. Department heads



God does not activate a gift(s) without 
placing the Life of Christ within the 

born-again believer.  Once that 
happens, He shouts out a calling within 

the indwelt Christian so that the 
believer will NOT use the gifting on 

himself/herself, which is self-
abasement.  
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