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Dr. Phinney is the CEO & Founder of the Institute Of Ministry (IOM America), 

which has now merged with Grace Fellowship International (read more). Steve 

is also the co-founder of the Men Mapping Outreach Ministries. A ministry 

dedicated to equipping men to be protectors of women, children, community 

 and nation. 

 

Steve has authored books/teaching series such as The Principled Patriarch, 

Sexual Temptations of Man, Living Life Discipleship Manual, Men & Warfare - The 30-Day Study Guide, 

Dad’s & Their Mentors, Book of Revelation - The Final Frontier, Knowing Your Spiritual Gifts and has 

published over 150 on-line articles assisting others in spiritual growth.. Even though Steve does NOT put 

much stock in these degrees, he holds a Bachelor’s degree in Psychology, Masters in Counseling 

Psychology and a Doctorate in Ministry and holds the status of Doctoral Candidate at Oxford Graduate 

School in Doctor of Philosophy. 

 

OBJECTIVE: 

Phinney’s primary objective is to equip individuals for the purpose of building up the Body of Christ, and 

assist in empowering men, women, children and family units to have a multi-generational impact on the 

communities they serve. This is accomplished by providing training, mentorship and counseling. 

 

FAMILY: 

Steve & Jane have been married for over 34 years and have three grown children, Abigail (husband, 

Quintin Eason), Elizabeth (husband, Nathan Ford) and Jessica. Jane & Steve have also been blessed 

with six grandchildren. They are dedicated to the institution of marriage, multi-generational family 

development and local multi-generational family church development. They are conference speakers on 

topics relating to core marriage, multi-generational family & leadership values. 

 

EXPERIENCE: 

Steve is a professional counselor and conference speaker who has been in the professional people-

helping field for over 35 years. His experience includes social work, care & guidance for the handicapped, 

family/child specialist, mentorship, small group leadership, in-patient care, leadership development, 

politics, on-line commentating, author and pastoring. 

 

Steve realized that God was NOT calling him to "fix the fix God had fixed on people who try to fix 

themselves," but deliver the truth that will set them free by helping them understand who they are in 

Christ. After many personal and professional struggles, Steve conceded all rights to the Lord and got with 

the Lord’s program.  

 

God used mentoring relationships such as; Carl VerSteeg (father in-law), Loren Sanny (Navigators), Dr. 

Robert McGee (Author – Search for Significance), David Ritzenthaler (Victorious Christian Living Int.), 

John Lind (Promise Keepers), Dr. Charles Solomon (Grace Fellowship Int.) his spiritual father of 34 years, 

whom he calls "Dad," and others devoted to the message of Truth." 

 

Steve’s ministry is grounded in and influenced by the life and overflow of the Holy Spirit. His joy and 

excitement in the New Covenant Life of Christ is contagious; his overwhelming love for his husband, 

Jesus, is obvious; his style of speaking and writing in direct, to the point and highly motivational.  

 

His dedication to restoring the hearts of fathers to their children and children to their fathers is unmoving 

(see Malachi 4:6). His life is filled with the love of his wife, children and now grandchildren. Steve’s 

passion is His promise.  

http://www.gracefellowshipintl.com/pg/56.html
http://www.gracefellowshipintl.com/
http://www.menmapping.blogspot.com/
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  Building Blocks to Small Group Leadership
Transformation Groups 

 

UNDERSTANDING OUR ACTIONS 
 

As men, we need to understand and know the purpose of the activities we engage in.  This purpose 

determines our effectiveness.  The success of a chosen task depends on four components:  1) knowing the 

target, 2) understanding our weaknesses in reaching the objective (target), 3) planning creative solutions 

and steps to meet the objective and 4) implementing the steps to “hit” the target.  This guide will assist us 

in accomplishing the four components of the Men Mapping Transformation Small Groups. 

 

Our Target 
 

Our target is to reach the hearts of the men in your sphere of influence, helping each man 

understand who they are in Christ, who they are as a man and who they are as an ordained leader of God. 

 

The Weakness 
 

Most men in our culture are independent, fragmented, indulgent and devoid of 

spiritual purpose.  Our challenge will be to “convince” them that they need a 

personal relationship with Christ, with other men and with the Church body as a 

whole.  Most men are intimidated by being a part of a small group.  Small groups 

can intimidate anyone but in particular, they intimidate men.  One of the greatest 

lies we face as men is believing we can “fix” our own problems.  This couldn’t be further from the truth.   

Small groups provide environments that help men connect with Christ, other men and other significant 

people in their lives. 

 

Our Mission:   
Changing Our Communities One Leader at a Time 
 

The overall mission of the Men Mapping Transformation Small Groups is to show men how to embrace 

their identity in Christ, their identity as masculine men, and to empower them as leaders of God.  This 

will be accomplished in groups of 6 – 12 men.    

 

Another key to an effective men’s group is the Trinity of Brothers concept.  The men in the group are 

separated into triads that meet on a weekly basis to discuss the content covered in the small group 

meeting.  This “one-on-one” approach is not only effective but necessary.  Most men don’t feel 

comfortable “downloading” in a small group setting.  The Trinity of Brothers will help men who struggle 

with the fear of intimacy. 

 

Now, let’s take a look at the core values needed for transformation of lives through a small group format.   
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Seven Core Values of Transformation Small Groups 
 

 

Compassion – each transformation group is to radiate the attitude of compassion to all those who are 

interested “on-lookers.”  People are drawn to Jesus because of His compassion.    The Christ-like 

goal for each attendee needs to be communicating the love of God to all those who come in contact 

with the group member.  No matter how “detached” and stubborn a man might be, he can not resist 

someone loving and caring for him.  God has placed this basic need in all of mankind, the need to be 

loved and to love another.  A heart of compassion cannot be manifested by ones own strength.  Jesus 

placed His heart in each man through the indwelling life of the Holy Spirit.  Each man needs to be taught 

how to release the Spirit within him to reveal the compassion of the heavenly Father. 

 

Care – is the action of compassion.  Caring is demonstrated through love, acceptance and 

forgiveness (Colossians 3:12).  A selfish person cannot truly care for another without wanting 

something in return.  This is why it takes the act of Christ caring through them.   The small 

group is to aid and assist each man in embracing the truth that they must die to themselves, pick 

up their cross and follow the life of Christ within them.  The act of caring starts with the members of the 

group demonstrating unconditional love toward each other.  Each showing acts of selflessness in helping 

each other experience the love, acceptance and forgiveness of Christ Himself.  Once the attendee 

experiences this within the group, they are then able to reach out to men outside the group in like manner.   

 

Church – is the body of Christ functioning as a healing agent to touch the lost or the 

“wayward” Christian who has lost their way.  Weather the small group is being conducted in 

a local church or in a community setting, the overall purpose of the group is to connect the 

attendees to the body of Christ.  One of the specific challenges “mega” churches face today is 

developing a connectedness for all those attending the local church.  The same thing is true for men who 

are out in the world functioning as independents.  We need to assist them in gaining a feeling of 

connectedness to the body of Christ, the local church and other men – the three key elements in personal 

growth.   

 

Correction – the act of making a crocked path straight.  Most men coming into the small 

group have areas in their lives that need correction.  The act of correction is not forcing one 

to change; it is leading an individual to repentance through kindness (Romans 2:4).  This is 

one of the most misunderstood actions of Christianity.  Many body members interrupt this 

action as “confrontation” – using the Law to change the heart of a man.  The Law arouses more flesh; 

grace quiets the heart for the purpose of change (Romans 7:5).  Since kindness is one of the 

manifestations of the Fruit of the Spirit, it will require fellow group members to allow the Holy Spirit to 

show love, patience, peace, joy, gentleness, self-control, faithfulness and kindness through them 

(Galatians 5:22-23).   

 
Commitment – is the actions of fulfilling your word.  Jesus is strong in His statement of 

commitment to us as body members and He is strong in his requirements for us in being 

committed to each other as body members (John 21:15-19).   Each group attendee should be 

equipped in the model of being committed and faithful to each other for edification of the body of Christ.  

Being committed requires courage, determination and perseverance even when you don’t feel like it.  

These qualities are not to be duplicated; they must be manifested through the work of the Holy Spirit that 

lives within the believer.  This is why it takes the leader of the group to demonstrate undying resolve to be 

committed to each attendee of the group.  The leader should consistently reveal that in and of themselves, 

they do not possess the ability to be committed but it is through Christ in them that gives them this ability.   
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Celebration – the act of worship and prayerful thanksgiving.  Once a man becomes 

comfortable and secure in the relationships formed within the group, they will begin to 

develop an attitude of celebration – being overwhelmed with a heart of thanksgiving.  The 

people of God cannot celebrate unless they are thankful.  Thanksgiving usually comes 

through watching God bring healing to the hearts of man.  It is the group leaders’ responsibility to 

maintain a heart of celebration – consistently revealing what God is accomplishing in the lives of those 

attending the group.  Celebration necessitates the need for sharing testimonies of what God is doing in 

each member’s heart.   

 
Community – the demonstration of 

unity within a group of individuals.  

Small groups have two dimensions 

and objectives regarding community; first, to 

develop the act of unity within the group itself; 

second, to equip the members in being community 

minded outside of their group.  The four layers of 

community for each small group is; community 

within the group, within the local church, within the 

body of Christ {world-wide}, and then touching the 

community around the local church.  See illustration 

#1:  When a group leader understands and embraces 

the seven core values of facilitating a small group, 

he will be and effective servant leader that others 

can trust.   
 

Small groups are the “heart beat” of all church and 

ministry structures.  For without small groups, the local church will become an educational institution.  

This will encourage body members to come and be hand feed.  Small groups equips the local church in 

intimacy, the local church equips the body of Christ (world-wide) to be effective community (world) 

changers. 

SMALL GROUP STRUCTURE 
 

As in any small group structure, we need to 

keep it simple and straightforward.  There is a 

variety of small groups; young married, youth, 

families, men’s, singles etc.  No matter what 

the needs are, the structure itself should rarely 

change.   Each group should have the following 

components:  

 Leader – primary leader 

 Apprentice Leader – small group  

            leader in the making 

 Hospitality Coordinator – serves  

            in hosting and refreshments 

 Committed Attendees – dedicated  

            and faithful workers 

 New Members – members that are  

            not yet committed to the groups  

            mission  

 Interested On-lookers –    

                                                                                      individuals “check things out” 

Outer 

Community 

Body of Christ 

Community 

Local Church 

Community 

Small Group 

Community 

Illustration #1 

On-Lookers 

New 

Members 

Committed 

Members 

Hospitality 

Apprentice 

Leader 

Illustration #2 
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Small 
Group 
Leader 

Ministry 
Mentor 

Business 
Mentor 

Personal 
Mentor 

Leadership 
Mentor 

Friend 

Illustration #4 

 

SMALL GROUP CONNECTION OF ORDER 
 

Small group leaders are not alone.  Each leader should expect that the structure above and around them is 

an added protection for their group.  In addition, it is equally as important for the group leader to 

understand the role of structure designated by their church or ministry leader.  Most small group 

structures will look something like this: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This chart reveals the structure of support to ensure the small group leaders, apprentices, and workers are 

properly cared for and trained in servicing the church or ministry that hosts the small group ministry. 

 

If the small groups multiply beyond four or five, there will be one more position added to the structure – 

the Small Group Regional Coordinator.  This individual will oversee small groups within a designated 

zone or region.  Their primary responsibility would be to provide direction, insight and support to each of 

the Small Group Leaders under their care.  

 

THE LEADER AND HIS MENTORS 
 

All leaders need other leaders to guide and direct 

them in all of their ways.  It has been my experience, 

if a leader surrounds them with other leaders who 

can keep them focused and directed in their calling 

they will be able to multiply their efforts 

exponentially.  I have had five mentors in my live 

for many years.  These mentors were “hand-picked” 

for advising me in each of the list areas of life.   

 

Consider the following model of Biblical 

accountability: 

 

 

 

Ministry 

Leader 

Apprentice 

Small Group 

Minister 

Group 

Leader 

Group 

Leader 

Group 

Leader 

Group 

Leader 

Apprentice 

Apprentice 

Apprentice 

Illustration #3 
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Ministry Mentor – this individual should have experience in the day-to-day operations of ministry 

activities.  They make great “sounding boards” for your ideas and plans.  Their experience will help you 

avoid unnecessary “mistakes.”  Plus, when they pray for you, they know what it is like to embrace the 

challenges of ministry. 

 

Business Mentor – most “ministers” do not like to look at the business side of ministry.  The reality is, all 

ministry activities must function under the ethics and organizational management of business.  Business 

doesn’t mean “making money,” business is the practical elements of managing a structure that involves 

people, strategic plans and measurement outcomes.  Your business mentor will be able to help you 

effectively manage the administrative side to your ministry. 

 

Personal Mentor – this individual keeps a close eye on your personal life; marriage, family, financial 

affairs, and personal vulnerabilities.  Pray that God gives you a personal mentor that has their 

“household” in order.  This does not mean they are without “sin,” it means that they are faithful in 

walking after the spirit and active in keep their personal affairs in order.   

 

Leadership Mentor – this is a man of God who has the gift of leadership.  They will be quick to lead you 

and assist you in leading others.  I have a dear friend (mentor) that is highly gifted in this area.  He plays a 

major role in my life.  His wisdom and insight is more valuable to me than words could ever express.  

This mentor is easy to find – he usually has a group of people following him.   

 

Friend – is a man who is simply one of your friends.  This friend is faithful, loyal and true to you.  They 

are “always there for you” through the “good” and the “bad” times.  This type of friend is quick to love on 

you and support you when you “mess-up.”  If you do not have such a friend – pray for one.  All men need 

a friend like this.  My friend mentor is my “armor bearer” and we talk almost on a daily basis.   

 

It is my recommendation that you meet with your mentorship group on a weekly basis.  I meet with my 

mentor group every Tuesday morning, same time, day and location.  Don’t allow scheduling or vacations 

to get in the way.  Whoever is able to come – comes!  Through the years, there have been times that I was 

there alone having coffee with me, myself and God.  Show your mentors that you are committed to be 

there at all cost.  If you are out of town – they meet without you.  This will keep a steady consistent 

pattern going for all of you.  In due time, this meeting will become a “top priority” for each of them. 

 

 

BEING “CALLED” AS A LEADER 
 

Small groups need gifted and called leaders.  When a man feels manipulated into “filling the position” of 

small group leader, he will consistently fail at his responsibilities.  This is why it is critical that each 

leader embraces their calling from God to lead.  Leaders who know they are called by God consider it a 

privilege and honor to lead and be led. 

 

The best leaders are servant leaders.  A qualified leader is one who is willing to serve their leaders, as 

well as serve the people who are in their care.  Jesus said He did not come to be served by to serve and 

give His life as a ransom.  Through service, followers become faithful.  If you have chosen to be a small 

group leader, you are choosing to step into a life of giving your life away.  Being responsible for people’s 

lives is a privilege that comes with great requirements.  God said, to whom much is given, much is 

required.  Those of us who are leadership know the sacrifice and hardship that comes with the job.  If it 

wasn’t for the power of the Holy Spirit, it would be an impossible task.  God not only calls the leader, He 

empowers them to accomplish all of what He gives them to do. 
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KNOWING YOUR SPIRITUAL GIFTS 
 
“Jesus Christ is the same yesterday, today and forever” (Hebrews 13:8). The Holy Spirit is just as much 

alive today as He was when the New Testament was written.  Before we move forward in exploring the 

dynamics of Knowing Our Spiritual Gifts, we need to accept all the work of God through the Holy Spirit 

in modern times just as the disciples were called to accept the work of the Holy Spirit over 2000 years 

ago. 

 

IGNORANCE IS NOT BLISS 
 

Understanding and knowing what God says about Spiritual Gifts is the starting place of our journey.  

Even though man has many opinions about the topic, God has plenty to say about His gifts to us – after 

all, He is the giver of these gifts.   

 

Many Christians choose to “stay in the dark” as to the full understanding of the gifts of the Holy Spirit.  

Ignorance is not bliss!  If I was to give you a gift and you choose not to open it, you will never have the 

privilege of using the gift for its intended purpose.  The same thing goes for our spiritual gifts, we were 

given these gifts upon the day of our salvation and God expects us to open the package and use the gift to 

accomplish His purposes. 

 

A FEW THINGS TO KEEP IN MIND 
 

There are four requirements presented in the scriptures that each of us will need to embrace before we can 

discover the fullness of His gifting in us: 

1. We must have the Holy Spirit living within us.  (Born-again Christian) 

2. Do not to be afraid of having the Holy Spirit live and operate through us in the capacity He 

desires to manifest through us. 

3. We should desire to have the Body of Christ function in the capacity it is intended and designed 

to operate – being willing to allow God to use us to edify one another. 

4. We should join god where God is at work, not following our flesh or using God’s gifts to benefit 

ourselves. 

 

USING YOUR ELDERS FOR UNDERSTANDING 

 

The Lord Jesus reveals to us in 1 Timothy 4:14;”Do no neglect the spiritual gifts within you, 

which was bestowed upon you through prophetic utterance with the laying on of hands by the 

presbytery (church leadership). 

 

It is my desire for each person that goes through this study to experience the fullness of His 

gifting within them.  It is the responsibility of your church leadership to help you discover your 

gifting.  Do not hesitate to contact your pastor to get your questions answered.  This study is to 

start the process of you embracing all that God has for you regarding His spiritual gifts. 
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DO NOT LOOK DOWN ON YOUR YOUTHFULNESS 
 

Many people do not think they are mature enough to use their gifting or they think that they have 

not been saved long enough to be used by God fully.  Nothing could be further from the truth.  

Once you have received the Holy Spirit upon salvation, you are qualified to be used by God. 

 

1 Timothy 4:11-16 tells us: “Prescribe and teach these things.  Let no one look down on your 

youthfulness, but rather in speech, conduct, love, faith and purity, show yourself an example of 

those who believe.  Until I come, give attention to the public reading of Scripture, to exhortation 

and teaching.  Do not neglect the spiritual gifts within you, which was bestowed upon you; 

through the prophetic utterance with the laying on of hands by the presbytery.  Take pains with 

these things; be absorbed in them, so that your progress may be evident to all.  Pay close 

attention to yourself and to your teaching; preserve in these things; for as you this you will 

insure salvation both for yourself and for those who hear you.”   

 

God wants us to be prescribing and teaching these things.  Prescribing meaning, writing them 

down, and then teaching them to the Body of Christ.  We are being called by God to know our 

gifting.  We are not to look down on our youthfulness.  He wants us to speak with the power of 

God, allowing the Holy Spirit to speak through us.  He allows the fruit of the Holy Spirit to show 

through our conduct, His love, appropriating the measure of faith He has put within us and walk 

in the purity of His light while we live.  In fact, we are to be examples to those who are 

Christians, teaching them by example how to walk after the Spirit and operating in the fullness of 

His gifting within us. 

 

How do we accomplish this?  It is accomplished by being devoted to the scriptures.  Since the 

Word of God is alive and sharper than a two-edged sword, by teaching what God’s Word says, 

we will exhort one another to function in their God given gifts. 

 
God wants us to take pains with these things – take this matter on as a burden.  He desires for us to be 

absorbed in them, soak them up like a sponge.  This is how we reveal our progress in our walk with Him 

to the world around us.  When people see God’s gifting flowing through us, they see God! 

 

Lastly, God wants us to pay close attention to our teachings regarding this topic.  This topic needs to be 

handled by God through us.  Many churches have been divided over the topic of spiritual gifts.  The gifts 

are for unity, not to bring more division. 

 

DISCOVERING YOUR SPIRITUAL GIFTS 
 

You have just begun the process of discovering your spiritual gifts.  Some of you have known for many 

years and some may be just “looking into it.”  In either case, God knows you are interested in Knowing 

Your Spiritual Gifts.  Here is a list of items to keep in mind as you explore the realities of God’s gifts: 

 

1. Be willing to explore what God has for you.  Read each of the scriptures stated in this study.  Use 

this booklet as a Bible Study.  Pray through each scripture.  Learn what the gifs are, how they are 

used, what characterizes them and how they function within the Body of Christ. 

 

2. Don’t lean upon your feelings.  Many look to their feelings to label their gift.  God will reveal 

your gift(s) through the presbytery (elders) of your church.  The Spirit will bear witness with the 
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process and the location of the gift if it is of God.  It is true that when you are functioning in your 

gift, you will “feel” like you have found your “niche.”  When or if you are functioning in a task 

that is not your gifting, you will “feel like a fish out of water.”  You just won’t be able to function 

in a comfortable and free manner.  It is a true statement that God does not strap you with a gift 

you will not enjoy.   

 

3. When functioning in your gifting, you will see the positive results.  Since spiritual gifts are 

designed to benefit the Body of Christ, not yourself, you should see the fruit developed in the 

lives of the people you are helping.  You will not see a positive result if you are using your gift to 

exalt yourself or by using a gift, you really don’t have. 

 

4. Expect confirmation from the Body of Christ.  It is a good idea to allow the Body of Christ to be a 

part of the process of confirming your gifting.  God speaks through the Body.  People observing 

us are equally as important as the Spirit’s revelation in our prayer time.  That’s because it is the 

same thing.  If you believe you have particular gifts and no one else agrees with you, then you 

should go to the presbytery (church leadership) for confirmation. 

 

5. The Lord is the One to lead you to discovering your gift.  Even though God uses the above 

process, God reveals His gifts in you.  Remember that He is the gift Giver and He knows what is 

in His “gift bag.” 

 

As God reveals more of His supernatural ways, you openly accept His manifestations of the Spirit in a 

manner that is worthy of His calling.  Do not limit God to your human reasoning – let God be God even 

in your gifting.   

 

BEING WILLING TO BE USED 

 
Before you can move forward in Knowing Your Spiritual Gifts, you need to be willing to be sacrificed.  

Allow me to explain.  Romans 12:1 tells us; “I beseech you therefore, brethren, by the mercies of God, 

that you present your bodies a living sacrifice, holy acceptable unto God, which is your reasonable 

service.  And be not conformed to this work; but be transformed by the renewing of your mind, that you 

may prove what is the good, and acceptable, and perfect will of God.” 

 

Before God moves through us mightily, He needs to know that you and I are willing to be used in any 

way He desires.  We must be Holy (walk after the Spirit), acceptable to God (in His Son).  When we are 

doing things of the world (walking after the flesh), you can pretty much forget your gifting being 

manifested within you by the Lord.  God will not use His precious gifting to better the world.  He only 

uses His gifting to better the Kingdom of God. 

 

Of course, that leaves us with a small problem, what if the mind is worldly?  Then it is time for renewal.  

Our lives are transformed into the image of Christ through the process of having our minds renewed.  

There is nothing you can do to renew your mind; reading, praying, talking, listening or having hands laid 

on you will renew you.  This renewal process is a Spirit work.  As we set our minds on heavenly things, 

we then are allowing the Holy Spirit (who lives within us if we are saved) to renew our minds.  When we 

set our mind on worldly things, we act worldly.  When we set our mind on the Spirit within us, we then 

experience being Spiritually minded, having Spiritual thoughts, then Spiritual words (1 Corinthians 2:13). 

 

When we lay our lives down as a living sacrifice and then allow the Holy Spirit to renew our worldly 

minds, then we can prove to the world (and fellow Christians) what is good, truly acceptable and what the 

perfect will of God is.  This is accomplished by and through God using His gifts within His children. 
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THE BODY OF CHRIST IS LIKE A TOOL BOX 
 

The Word says that we are the very Body of Christ.  We also are to understand that we are all individual 

parts that make up this Body (Romans 12:4).  Christ is the head over the body just as your head is in 

charge of your body.  Your body does what the head decides to do – that is why your mind needs daily 

renewal.  Your thoughts need to be yielded to the Holy Spirit. 

 

Let’s take a look at Romans 12:4-8; “For just as we have many members in one body and all the 

members do not have the same function, so we, who are many, are one body in Christ, and individually 

members one of another.  And since we have Gifts that differ according to the grace given to us, let each 

exercise them accordingly…” 

 

Picture the Body of Christ as a toolbox and the tools within the toolbox are the members of the Body of 

Christ.  God is the Owner of the Fix and Repair Shop, Jesus is the manager and the Holy Spirit is the 

mechanic.  Individual members of the Body of Christ are the tools the Holy Spirit uses.  The Owner 

determines the project and all those who work for the Owner use all their very being to carry out the 

commands and desires of the One who owns all things. 

 

I would think that it would be critical for the Holy Spirit to know everything there is to know about the 

tools within the toolbox.  The Holy Spirit does know the design and function of each tool in order to carry 

out the will of the Owner (Heavenly Father).  Therefore, it now becomes quite important for the tools to 

be who they are and not attempt to be anything other than themselves. 

 

Imagine one or more of the tools trying to be another tool instead of being who they are – you know, a 

screwdriver tries to do the job of a pair of pliers.  Sounds silly huh?  Not really!  This is exactly what the 

Body of Christ has the tendency to do.  Tools trying to be like tools they admire.  Tools want to be like 

tools that seem to have greater importance and rewards.  Tools want to be in the hands of the mechanic 

more than not.  If I were a tool, I certainly would not want to be in the hands of the mechanic as much as 

possible.  In fact, it would be fun to be the mechanic’s favorite tool! 

 

Also, imagine that these tools having legs, arms, mouths and minds of their own.  Now we have some 

potential problems.  When the mechanic reaches into the toolbox to get the right tool to do the Owner’s 

will, one or more of these tools are running around the shop doing their own thing, it makes it challenging 

to get anything done.  What is the mechanic to do?  Well, He will use the tools that are willing and 

waiting. For the waiting tools are secure in their design.  They will wait on the mechanic as long as it 

takes to do the part of the job they were designed to do. 

 

Think of the work the mechanic could get done if every tool accepted who they were, understood their 

purpose and was willing and ready to be used by the mechanic.  Wow!  We could have the world “fixed” 

in no time. 

 

I certainly hope you are seeing the parallel.  God has many members to His Son’s Body.  Within each of 

these members, God has carefully and methodically placed Gifts to accomplish the work assigned to His 

Son and the Holy Spirit.  Having each member exercise their gifting when the Holy Spirit calls upon 

them, would pull the Body of Christ together and unify the Church in such a way that the world, flesh and 

the devil would be in serious trouble.   

 

Don’t get me wrong, God is in control and He is accomplishing all of what needs to be done, fully 

knowing He doesn’t have full cooperation with His Son’s own Body.  However, God certainly is calling 

us to join Him where He is at work.  The Body members joining Him where He is at work will add to the 

proving of the will of the Father to the world, all of flesh and even to the enemy, Satan. 
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WHO GETS THE GIFTS? 
 

The Lord has not given everybody a gift(s), only those who have accepted the Lord into their lives.  Once 

a person has accepted Christ, the Holy Spirit delivers the gift, so to speak.  1 Peter 4:10 tells us; “As each 

one has received a special gift, employ it in serving one another, as good stewards of the manifold grace 

of God.”  The Holy Spirit also gives a manifestation.  Let’s look at 1 Corinthians 12:7; “But to each one 

is given the manifestation of the Spirit for the common good.”  It is for the good of building up the Body 

of Christ.  The Church’s growth is dependent upon God causing the growth (1 Corinthians 3:6).  

However, the Lord is also clear that we are to plant and water.  The planting and watering is done through 

the very gifting He has placed within each Body member. 

 

GOD NOT ONLY GIVES GIFTS BUT A CALLING AS WELL 
 

Once a person gains an understanding regarding their gifting, they need to have a ministry of “a calling” 

to have the gift to function within.  When a person functions in a gift that is not theirs, they end up 

laboring to do the work.  They seem to “run out of energy” in doing good.  If a person is using their gift 

but it is being used within the wrong “calling,” it usually causes more work for the people they are 

working alongside.  They end up giving the appearance of “doing their own thing.”  Therefore, 

understanding the calling can be equally as important as understanding the gifting. 

 

There is a general calling and a specific calling.  General calling is the Body of Christ, as a whole – being 

called to serve one another.  Specific calling is like an occupation or a job.  Specific calling determines a 

particular way or a particular setting in which the person uses their gift i.e.; Sunday school teacher, 

worship team, clean up duty, secretarial work, or preaching from the pulpit. 

 

IMPORTANT POINT: God does not give a gift without giving a calling.  If the person does not have a 

calling with the gifting, the person will spend the gifting on himself/herself, which is self-abasement.  

More like self in the basement! 

 

WHAT IS A SPIRITUAL GIFT? 
 

A spiritual gift is a God given ability planted within your soul by the Holy Spirit given upon the day of 

your salvation.  Every member of the Body of Christ receives at least one. 

 

The Greek word used for spiritual gift is “charisma,” which means, “grace.”  Each member of the Body is 

given a special measure of grace – unmerited favor (Ephesians 4:7).  In this unmerited favor, God moves 

through this measurement to accomplish His will. 

 

Grace means God does the work and law means man does the work for God.  When grace is motivation 

us, we know that God is doing the work through us.  When the law motivates us, we can be certain that it 

is self who is doing the work and that means we are using our gifting to do what we want.   Understand 

this, Grace and Gifting have the same meaning.  God is the One using the gifts. 

 

In conclusion: spiritual gifts are supernatural or God breathed abilities to empower believers to do His 

work for the common good of the Body of Christ (1 Corinthians 12:7). 

 

GIFTING MANIFESTING AS WE COME TOGETHER 
 

The time God moves the most significantly is when the Body is gathered together.  When two or more 

gather together in His name, He will be there ready to move within the Body.  It could happen in a one-
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on-one discipleship setting or in a group dynamic.  The fact that we are looking to a God that is alive and 

ready to reveal Himself to us puts us in a position of expecting God to do a work. 

 

First, we need to come empty handed.  If you have any things that you need to hand over to the Lord (acts 

of rebellion), now is the time to drop those before the feet of Jesus.  God, most likely, will not fully use 

you if you are struggling with present acts of rebellion.  If you do decide to use your gifting with the 

rebellion in your heart, the gifting will promote self - mixed with flesh.  That spells PROBLEMS.  You 

certainly will end up hurting someone and/or yourself. 

 

Secondly, when you gather, come to listen.  Watch your leader!  God moves through leaders.  Be listening 

inside for the Lords prompting and be watching in the group as to what might be going on in the lives of 

the people.  God will often prompt one Body member to help another member to use their gifting.  For 

example, I am noticing Jim that you might have something to say, would you like to share with the group?  

Are you receiving a Word from the Lord? Etc.  

 

Be watching for pain.  The eyes never lie.  Constantly be on the alert for people’s facial responses.  Many 

times new comers do not feel comfortable sharing unless they are prompted to do so. 

 

Thirdly, it is important to know that when you come together that you be transparent.  You need to be 

willing to share your life openly with everyone in the gathering.  Transparency is what communicates 

trust.  If you are willing to be open and transparent, then the person(s) God wants to minister to will be 

more apt to receive the help God has for them. 

 

More information can be discovered on Spiritual gifts by obtaining a copy of the 

booklet Knowing Your Spiritual Gifts.  If you are interested in purchasing a copy, 

log onto the IOM Bookstore at: www.iomamerica.org .  

 

This 70-page booklet explains, in detail, the 25 Spiritual gifts stated in the Word of 

God – revealing the Biblically definitions, purpose of each gift, and liabilities of the 

gifts and places of serves.  This series is also available in a six-hour conference 

format.  To schedule a conference, see contact information in the Appendix portion 

of this manual. 

 

 

THE GROUP LEADER IN ACTION 

 
This individual functions in a servant leadership capacity.  They operate as an overseer of the group that 

provides direction and leadership to the group.  This individual should be gifted in teaching, leading and 

basic administrative skills.  The small group leader should model the Seven Core Values presented in this 

Leaders Guide: 

 

 Compassion  

 Care 

 Church 

 Correction 

 Commitment  

 Celebration  

 Community 

 

The Seven C’s 
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By being an example of each of these values, the leader is demonstrating to the attendees what true 

leadership is all about.   

 

The small group leader should make special effort to teach and disciple the apprentice leader in how to 

function in each of these seven values.  In order to be a small group leader and/or an apprentice leader, he 

will need to be: 

 
 A born-again Christian – received Jesus Christ as Lord and Savior. 

 A man of the Word of God – is devoted to daily reading of the Word. 

 A man of integrity – is committed to what is right at all cost. 

 A member of a local church – revealing the importance of being connected to the body of Christ 

and able to connect attendees to the local church. 

 Committed to the assigned curriculum – will not “do their own thing”. 

 A man who leads – is willing to guide and direct those he oversees through a servant style 

leadership. 

 A man of his word – will keep his word regarding time, tasks and talents. 

 A minister of reconciliation – focused on restoring brokenness in the body. 

 A man of vision – one who embraces the purpose and vision of the small group and is able to 

recruit new attendees from the community. 

 A man of multiplication – has the ability to multiply his efforts. 

 A communicator – is able to communicate effectively. 

 A leader among leaders – is able to “pick out” new leaders within the group and able to train 

these “leaders in the making” for future small groups. 

 A man of discipleship – is able to disciple (grow others up in Truth) and problem solve issues 

that come up in the small group. 

 

Leaders are called, gifted and ordained by God to build up the body of Christ for edifying the church (1 

Corinthians 14:12).  Without the leaders submitting to the indwelling power of the Holy Spirit, they will 

not be able to facilitate, grow or lead by example.  A leader who leads in his own strength will fail!  A 

leader who allows the Life of Christ to lead through them will prosper in all that they do. 

 

Don’t be intimidated by the above list.  In and of ourselves, none of us as leaders fit this description; it is 

the life of Jesus Christ that functions as this dynamic leader through us.  All you need to do is be 

dependent.  God will take care of the rest. 

 

TEACHING HINTS 
 

Being Visual:  Earlier in the field of education, they use to teach that visual learners was a style of 

learning but most recent studies have shown that all people are visual learners.  This is probably because 

that we have come to discover that the human mind thinks in word pictures.  Because of these new 

discoveries, I strongly recommend the leader to use: 

 

 Visual aids 

 Handouts 

 White boards 

 Object lessons 

 Parables  

 Etc.   

 

 

This will help the leaders gain and keep the learners attention.  Jesus used a method that matched the 

design of creation.  He consistently used parables in communicating simple, straight forward and life-
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changing Truths.  Not only is His method wise for us to use but His method is what He does use to teach 

others through us as living vessels.  I doubt Jesus would adjust His teaching “style” for modern man.  A 

leader who studies the life of Christ to better equip themselves as teachers, disciplers and leaders is a 

leader who become successful at all he does.   

 

 

 

 

 

 

 

 

Being Verbal:  All learners are auditory learners, even the deaf.  Working with the deaf for many years, I 

discovered a simple but profound truth.  Once you reach the heart of a deaf person through methods of 

visual or touch communication, they “hear the words in their minds.”  After hearing this testimony from 

many deaf people, I became a strong believer in “word picture communication.”  One might ask; what 

does this have to do with verbal communication?  Actually, a lot.  When a leader chooses his words for 

communicating his point, they need to be words that create a “word picture” in the mind of the listener.  

On those occasions when we try to use non-word pictures, we begin to sound lofty and complicated.  Not 

only does it make us look like we are trying to sound smart, but the listener doesn’t remember a word 

were saying.  Why, you might ask?  It has no picture connected to it!  Here are two examples of 

communication; the first has no word pictures connected to it and the second is vivid, active and alive: 

 

Example #1 – Mr. Smarty  

Ethics – the intellectual pursuit of relevant and objective data that transcends the elements of logical 

human behavior, while it reveals the characteristics of absolute truth. 

 

Example #2 – Mr. Simple 
Ethics – the study of a person’s life that has shown the ability to stand up for what is right even when 

faced with rejection.  

 

Using and finding words that effectively “paints” pictures in the minds of your listeners, will help your 

students remember the Truth that sets them free.  Jesus Himself said that we must become like little 

children in order to inherit the Kingdom of Heaven (Matthew 18:3).  He also said that out of the mouths 

of children God prepares His praises (Matthew 21:16).  Children think in stories, parables, and 

illustrations.  From the beginning of time, the primary tool for teaching children is using toys (visual aids) 

that have sounds (auditory aids) that help them connect with a word – the bird goes tweet-tweet.  A leader 

will do well if he communicates with his adult students in a form that is borderline offensive to their 

minds. 

 

Being Real:  People enjoy learning when they are able to 

“connect the dots” to something that is real and tangible.  

This is learning by doing.  Each principle that a leader 

teaches should be a truth that is multipliable – information 

that is transferable.  This is why it is so critical that a leader 

uses participatory teaching as a model of connecting the 

learner to what is being taught.  This can be accomplished 

by:  

  

 Testimonies 

 Group discussions 

 Asking open ended questions 

 Role-playing  

Transformation Tip: 
An effective communicator will modernize the visual tool without modernizing the 

visual principle.  When a teacher moves the ancient boundary lines, he is sure to lose 

his way! 

Concept 
Visuals 

Auditory 
Visuals 

Tangible 
Visuals 

Illustration #5 
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 Serving one another 

 Demonstrations 

 Community service projects 

 Group counseling 

 Etc.  

 

An effective group leader will not only demonstrate what he is saying, he will involve the group members 

in activities or homework assignments that will drive the Truth from faith to works (James 2:18).  

Without the effort of making the Truth real and tangible, the leader is tempting the followers to always 

learn but never able to come to the full knowledge of Truth (2 Timothy 3:7).   

 

By using a participatory style of teaching, the leader is helping the group members get to know, embrace 

and function in their spiritual gifting.   

 

 

THE FIVE “M’S” OF MINISTRY 
 

The primary truths that determine the success of a small groups or public forum meetings are meaning, 

message, media, momentum and motivation.  When a teacher brings these elements together, he 

becomes a master communicator.  The interplay of these elements encourages and ensures connection 

between the teacher and the student.  The five “M’s” reinforces the message, encourages action and 

demonstrates true leadership. 

 

Meaning:  Attendees need a reason for attending the meeting, above and beyond the idea of their body be 

in a seat.  Ideally, the reason should provide a clear sense of purpose and relate to the mission of the 

meeting agenda.  Once the attendee arrives, a clear purpose and overall sense of importance will create a 

feeling of mutual ownership, body-life and unity for everyone in the room. 

 

Message:  The core message of the meeting should include information and insight that potentially can’t 

be found in any other group.  This message is a special message that God gave this particular group to 

help the attendees grow in Christ in a strategic area of their lives.  For example, a group of men getting 

together to learn how to become leaders of their homes, businesses and communities.  By using a specific 

area of focus, the leader will focus his message to accomplish a specific mission and the attendees will 

leave the group feeling helped, encouraged and edified.        

 

Media:  Leaders should not be afraid to use electronic visual aids to help the attendee remember the 

message with supportive graphics (PowerPoint), voice messaging, e-mails, and e-news letters that 

continue to communicate the message.  Let’s face it, we live in a media driven society.  A leader who 

masters the art of using basic media tools to reinforce connectedness, will be a leader who will remain on 

the “cutting-edge.”  A warning; don’t allow the media tool to distract from the message you are wanting 

to communicate.  My experience has been the temptation to use the visual (PowerPoint) to do all the 

work.  Multi-media can actually get in the way of connecting with the attendees.  Multi-media tools are 

designed to keep you on track.  If you choose to use a PowerPoint type of tool, keep the points short and 

sweet.  Your bullet points are to provoke discussion and body-life.  If the leader cannot find the balance, it 

is best not to use these types of tools.   

 

Momentum:  It’s important, if not critical, to keep things moving.  All successful small groups have a 

compelling pace.  Attendees always anticipating what’s coming next.  The group leader doesn’t dawdle or 

digress; agenda items stay on track and build to a logical conclusion.  Facilitating a small group is like 

conducting an orchestra in song; it starts with a restful pace and ends with an explosion of crescendo.  
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Motivation:  When a small group leader gets people excited about their message, they give them a reason 

to act on it.  Leaders that lack in personal motivation have followers that are poorly motivated.  Like it or 

not, people follow and exemplify the behavior of their leaders.  Motivation comes from within, through 

the indwelling power of the Holy Spirit.  When a leader is, moment-by-moment, walking after the Spirit, 

they will be well equipped to empower their group members to live the message they are delivering.  The 

leader must give people a reason to believe in the message or they most likely won’t believe in the One 

who sent the message – Christ Himself.  A leader must be honest and credible in order to motivate the 

attendees.  If the message is to be embraced, the leader will demonstrate their full devotion to Christ and 

His body.      

 

When all the “M” elements come together through the empowerment of Christ within the leader, they 

point to the big “M” – the Master Jesus Christ.  When a leader attempts to accomplish any of the above 

items by using their own strength, they are sure to fall.  The five “M’s” of teaching can easily be 

interpreted as “self-help” techniques.  They are not!  They are helpful and useful concepts that result from 

dependence on Christ.     

     

An effective small group leader should inform, engage and inspire all attendees in the room, which is 

humanly impossible.  This is why it takes the Holy Spirit to bring meaning, message, momentum and 

motivation to the group.  Those leaders who allow the Spirit to manage the meeting are sure to experience 

a transformation group. 

 

  

People of Hindrance: 

 
When leading a small group, understanding the dynamics of your group is critical for the growth of the 

attendees.  This will require the leader being aware of the personalities, learning styles, and spiritual gifts 

represented in each of the members.   

 

The primary responsibility of the leader is to maintain proper management of the group as whole.  One of 

the first things all leaders need to be aware of is the liabilities, or things that could go wrong, within the 

group.  The following is a list of items that could obstruct the “flow” of the meeting: 

 

 The Humornator – this individual uses humor to “lighten” the atmosphere when things 

get to serious.  The problem with this is true ministry happens when “things get serious.”  

Allow this to happen only once.  After the meeting, pull this person aside and encourage 

them to allow the serious times in order for ministry to occur.  Remember to thank them 

for their sense of humor but to stay alert as to the appropriate time to use it.  

  

 The Perfectionist – this person has the tendency to use too many details in answering 

questions or giving their “opinion” about the related topic.  In a graceful way, find the 

good in what they are saying and move on quickly to the point you or another person is 

making.  If this becomes a “problem” in the group, you may have to pull them aside as 

well. 

 

 The Pessimist – this attendee looks to the “dark-side” of everything.  Their view of life 

usually comes by looking at the negative aspects of life.  Normally, they do not have any 

answers to their own negative challenges but is certainly willing to point out “what 

won’t work.”  Find the truth in what they are saying, tie it into the topic and move on 

quickly.  Keep the focus or attention off this individual.  Most “attention seekers” are 

pessimistic in nature.   
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 The Columnist – this attendee is a “walking dictionary” of facts, figures and information 

that is interesting but usually has little to do with the topic at hand.  The problem: it 

causes other group members to think about details that pull them away from what God 

wants to reveal to the group.  Secondly, it stimulates other members to go off on “rabbit 

trails” – talking about related items that don’t enhance or edify the body of Christ.  I call 

it “fruitless discussions.” 

 

 The Self-seeker – this person is often times lonely and appears to need the attention from 

all those around them.  In the world of counseling, we call this, “the boy who cried 

wolf.”  They perceive that all their struggles are of critical nature.  This is the most 

difficult person to deal with.  When you do not give attention to them or move the 

group dynamics away from them, they feel overwhelmed with rejection.  The best way 

to handle them is, take their “issue” and verbally tell them you are going to place their 

concern in the Leadership Prayer Log.  Make the statement, and in front of the whole 

group, write it in the prayer log and move on immediately.  **Remember to pray for 

them during your designated prayer time. ** 

 

 The Assassinator – the leader of the group consistently threatens this person.  They 

typically will only challenge the leader of the group.  My experience with men like this 

is; a father or father figure at some point in their lives has seriously wounded them.  The 

challenge is; this individual is usually your next small group leader.  The have strong 

leadership skills that are in need of a great deal of training and grace of God.  Physically 

make note of their ideas or challenges and move on.  Do not, I repeat, do not get into 

debates or discussion in front of the group with this person.  Their goal usually is not 

content, most of the time it is to bring the leader down a “notch” or two and put 

themselves in the leaders spot.   

 

 

People That Will Bless Your Ministry: 
 

It wouldn’t be fair just to focus on the hindrances of leadership, God gives leaders body members that are 

uplifting and supportive of the mission of the small group.  Let’s take a look at the general “types” of 

individuals that will bless your efforts as a leader: 

 

 Armor Bearer – this worker is faithful and true to their leadership and the Word of God.  They 

consistently watch the “backside” of the leader.  They are quick to “stand in the gap” when other 

individuals attempt to bring the leader down.  The seven core values are, or are beginning to be, a 

part of their daily living.  Every leader needs at least one of these men.  If you get more than one, 

feel blessed. 

 

 Exhorter – is a body member that is quick to encourage the leader and other members of the 

group.  They show strong gifts of “counseling” or discipleship.  Seeing “flaws” is a part of their 

gifting but they typically look past the sin and embrace the one who is choosing to sin.  Acts of 

grace will pour out of this worker like rain from heaven.  A leader should rely upon an exhorter to 

help him meet the emotional needs of the group attendees. 

 

 Administrator – will watch for details that the leader often times overlooks.  They see numbers, 

organizational issues and details that are necessary to keep the group connected to the vision and 

mission of the group.  It would be wise of the leader to “recruit” this administrator to help them 

with the day-to-day details of managing the group. 
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 Mercy Man – is quick to see the wounded hearts.  Many times a leader is a “prophet” type and 

prophets have the tendency to “press on” even when a heart is being wounded.  The mercy man 

will help the leader slow down and take the time necessary to help the wounded embrace the truth 

that will set them free.  The group leader should always have one eye on the mercy man.  This 

worker will become like a barometer for the leader.  I recommend that the leader give the mercy 

man permission ahead of time to let him know when he thinks there is someone in the group that 

needs immediate prayer or further clarification regarding the teachings.  I have an armor bearer 

that has the gift of mercy, which travels with me as I minister.  I rely upon him to help me stay 

connected to the hearts of the people.   

 

 Challenger – is a worker that is not afraid to challenge the leader with Biblical accuracy.  This 

individual is not “controversial” or “combative,” they are passionate about making sure that 

everything said and done is Biblical.  Every leader needs one of these in his ministerial toolbox.  

Depending upon the growth level of the worker, you, as a leader, may need to encourage them to 

“pull you aside” after the meeting to challenge you with issues that will take time to work out.   

 

 Evangelist – this worker is always on the hunt for the unsaved.  The evangelist type is a critical 

piece to the puzzle of small group growth.  As a leader, you are appt to be so focused on 

shepherding the group, that you will miss opportunities for “leading a lost soul to Christ.”  Give 

this person permission to spend time with the “unsaved” individuals attending the group.  

Encourage them to pursue relationship with the lost and to keep you updated on their progress. 

 

 Cupbearer – is quick to serve you and others that are in leadership positions.  Many leaders are 

uncomfortable with this.  Don’t be!  Allow cupbearers to do what they do best; help make you 

more comfortable as you lead.  I have cupbearers bring me water, coffee, snacks, set up 

equipment, and pack my briefcase and other cup bearing activities.  When a servant is free to 

serve, they feel they are a significant part of the body of Christ.  Besides, a cupbearer knows and 

understands that they more they can do for you, the more you are freed up to focus on ministering 

the hearts of the people.  I highly value having a cupbearer in my life.  You will too!  

 

Here is a list of ways that you can involve key workers in your small group development: 
 

 Leading worship – if your group meets in an environment that is conducive to worship, recruit 

one of your workers who has a love and gifting to lead people in song.  The worship time needs 

to stay within the boundaries of your agenda.  

 Refreshments – many attendees are more than willing to support the group by offering 

refreshments.  It is my recommendation that you do not leave this up to the host/hostess.  

Offering your home for the group is a major gift in and of itself.  Having other individuals “take 

turns” in bringing refreshments is usually a good idea.  

 Social Events – your group should consistently plan social activities outside of your regular 

meeting time.  There will be members in your group that enjoy organizing social activities.  Do 

not put more than one person in charge of this responsibility.  My experience is less is more.   

 Prayer – hopefully you will have at least one prayer warrior in your group.  I like to make use of 

their gifting by putting them in charge of the prayer time.  They are good at listing request, 

giving, and asking for updates.  If the prayer coordinator does not think of it on their own, 

encourage them to start a Leadership Prayer Log.  In this log, they will need to list all spoken 

needs, wants and hurts.  Each week, you need to take the necessary time to go through the prayer 

list.  This will also provide opportunities for testimonies. 

 Reminder Calls – as mentioned earlier, it is a good idea to call your group members each week to 

remind them of the upcoming meeting date, time and location.  This worker should show strong 

relational skills – enjoys talking to strangers.  Have them place a call to each member 3 days 

before the event.  Have your caller ask the member; “Is there anything that ‘John’ (the group 
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leader) can pray about?”  Have the caller promptly e-mail or call you with their request.  Then 

pray!  

 Database – it is a good idea to start a database on your members.  Collect names, phone numbers, 

e-mail addresses, birthdates etc.  Have your data collector be responsible for making sure you get 

the above information.  You can accomplish this by designing a form, filled out by the attendees, 

on their first visit.  The form should include: 

 
 Attendees name 

 Spouses name 

 Children’s names 

 Birthdates of all family members 

 Home address 

 Phone numbers – home, cell and 

business 

 E-mail addresses 

 

 

 Occupation, include title 

 Website address 

 Favorite way to serve the body of Christ 

 What they see as their spiritual gift(s) 

 “I am attending this group because…” 

 “My greatest need right now is…” 

 

There are many other types of roles that your group members can help with, for example; visiting other 

members, setup/take down of meetings, events calendar and planning community service projects.  The 

important thing is, make use of your workers but do it according to their skills, talents and spiritual gifts.     

 

FOUR LEVELS OF TRANSPARENCY & INTIMACY 

 

It is “wishful” thinking on a leader’s part to think that every man that attends his group will be ready and 

willing to allow you as a leader to go into their “inner room.”  Most men need “runway” talk to feel 

comfortable or they typically run away.  Transparency is a difficult thing for most people to demonstrate 

and enjoy.  It usually brings up all kinds of fear; fear of the unknown, loosing control, getting emotional, 

confessing some unknown sin, or just the fear of someone hurting them once they took the risk of being 

transparent.  Whatever the case may be, it is your responsibility as a leader to help each person attending 

your group how to feel safe enough to be intimate and transparent with all those within the gourp. 

 

Through out my years of counseling, I have learned that there are four primary levels of intimacy within 

relationships.  Most “hang out” in the first two quads.  Every once and a while you will have someone go 

to 3 and 4 on their own but this is rare.  Usually the leader has to lead the attendee to “deeper” levels of 

intimacy.   

 

Please consider these four levels of intimacy when attempting to minister: 
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Four Quads of Intimacy 
 

1 
 

Gate Talk 
Superficial talk about sports, the market, 

politics, the latest hunt, business and like-

minded activities. 

 

 

 

2 
 

Courtyard Talk 
Round table discussions about the struggles 

the attendee is having with “safe” 

relationships such as his boss, a friend or 

co-worker. 

 

 

 

 

 

4 
 

Inner Most Room Talk 

The inner most room is the most intimate 

place in a man’s heart.  This is where secret 

sins are hidden away – things that typically 

only God knows about.  Sins, thoughts and 

activities that the man is to “embarrassed” to 

discuss with anyone else.  

 

 

 

 

3 
 

Inner Room Talk 

Inner room talk is heart talk.  There is a 

willingness to be open and transparent 

about the struggles he is having with his 

most intimate relationships; wife, children, 

lover, best friend, as well as talking about 

“safe” sins.     

 

 

 

 

 

 

It is the leader’s responsibility to lead the wounded man into each of the different levels of intimacy.  A 

leader should not expect the man to walk into these quads without help.  Don’t get me wrong, many men 

are open, willing and ready to step into the Inner Most Room quickly.  However, this certainly is not the 

“norm.”   

 

When walking a brother into deeper levels of vulnerability and intimacy, it takes the leader building trust 

in the relationship.  Trust comes through love, acceptance and forgiveness.  The leader needs to allow 

gate talk and courtyard talk as often as necessary to help the individual feel comfortable and safe.  Once 

there is a certain level of trust build, the leader should begin asking questions that will gently lead them 

into the next quad.  Yes, this will take time.  It will completely depend upon the level of openness that 

exists between the two men.  What I have found to be the most successful strategy is, to confess my own 

struggles with temptations of the world and the flesh.  This places the leader and the follower on the same 

playing field.   

 

 

 

SR Phinney Illustration #6 
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TRAINING YOUR APPRENTICE 
 

The whole purpose of having an apprentice is for multiplying yourself and advancing the Kingdom of 

God.  I have made it a habit for the past 20 years of ministry to have an apprentice with me most places I 

go.  It is common to see me with a “leader in the making” at meetings, conferences, speeches, small 

groups and even social events.  Mastering the art of mentoring will build your ministry faster than 

anything else will.   

 

A dear brother in the Lord, Bill Donahue, has put together a list to help small group leaders find an 

apprentice.  Look for the following: 

 

1. Look for group members who take the group seriously and are committed to you as a leader. 

2. Consider those people who challenge your leadership.  These may be potential leaders who are 

frustrated because they have no opportunity to lead. 

3. Look for gifted people whom you can recognize and affirm. 

4. Pray regularly for new apprentice – always be on the hunt for new leaders. 

5. Look for people who embrace the small group vision. 

6. Observe those in your ministry as they perform tasks or work with people.  Give them additional 

ministry opportunities and responsibilities to see if perhaps they have some leadership potential. 

7. Try to look for people who exhibit the following spiritual, emotional, and social qualifications: 

 Spiritual qualifications – do they see God working in their life?  Are they self-feeders?  Are 

they egger to lean? 

 Emotional qualifications – are they secure enough to be vulnerable and honest with the 

group?  Are they emotionally stable?  How do they respond to confrontation and character 

development? 

 Social qualifications – Do they openly participate without dominating?  Are they able to 

listen to others in a caring way?  Are they able to facilitate discussion? 

 

These are the primary seven.  Once God leads you to a potential apprentice, approach them with 

confidence and grace.  Let them know that you have been watching them and believe that they have the 

gifting and skills to help you lead.  Invite them to pray about the opportunity of coming along side you as 

your apprentice leader.  Answer their questions regarding what an apprentice is and what their 

responsibilities are.  If they respond positively, let them know that you will be setting up a time to train 

and equip them for the “job.” 

 

Apprentice Training Meeting: 
 

During this meeting, you will simply walk them through this manual, page-by-page.  Remembering the 

key point of having an apprentice is that you are training them to take over your role as small group 

leader.  After you have equipped them regarding your job, give them the specifics on how they will be 

helping you accomplish this mission.  There are no hard-set rules for the role of an apprentice.  The 

dynamics are easy; you serve your leader, they serve you and the group looks to them for guidance as 

well.   

 

On an ongoing basis, spend quality time with them.  I suggest a weekly meeting over a cup of coffee.  In 

this meeting, you should: 

 

1. Encourage them – let them know what a great job they are doing.  If they are not, help them see 

the ways that they are “falling down on the job.” 

2. Review the last group meeting – list out the things that could have been done more effectively.   
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3. Member by member, talk about each attendee and what challenges these members might be 

having and then find solutions for your concerns.  Keeping them in the “problem solving” process 

is the best way to train them for small group leadership. 

4. Plan for the next meeting – give them a clear understanding of what you see happening next week 

and “list” of what you would like them to help you with.   

 

That’s it!  Keep it simple because life will offer many complications.  As long as you stay in touch with 

your apprentice spiritually and personally, you will do fine. 

 

 

Leading the Group: 
 

Leading your small group requires spiritual leadership that includes sacrificial 

serving and giving.  Whatever a leader does it needs to be done with his whole 

heart, working for the Lord and not for others (Colossians 3:23-24).  Each small 

group leader is to serve Christ in their efforts of leadership.  When a man 

attempts to serve Christ by ministering unto man, he is sure to fail.  In fact, this is 

the number one reason why men drop out of leadership.  They become 

discouraged because they are not getting the response from the people they expected.  This is a mindset of 

investment with an expected return.  All leaders want to see the fruit of their labors but God calls us as 

servants to not expect fruit but pray for it.  Small group leaders have the privilege of “planting the seeds” 

or watering them but God is the one that causes the growth – therefore, He gets the fruit. 

 

Leading in ministry also requires bearing fruit in our own lives, being a “watch dog” in the lives of those 

we serve, being an example, using our spiritual gifts to their fullest capacity, teaching solid Biblical 

truths, being patient and longsuffering with those we help, and most important – focus on the ministry of 

reconciliation.  When we as leaders lose sight of these basic elements of leadership, we become “spit in 

the wind.”   

 

Being organized can be a challenge for many of us.  Doing things at the last moment is one of the worst 

habits of many leaders.  They use their positions of authority to do things when they want and on their 

timetable.  Once a leader takes on the responsibilities of ministry, it becomes all about the people they 

serve.   We want help you be prepared and organized but we can’t “make you” use the tools we offer.  

That will be up to you. 

 

Starting a small group is one thing but it takes wisdom, planning and consultation to adequately 

prepare and run a successful group.  Many leaders fall short when it comes to planning.  

Particularly men, they have the tendency to “wing it.”  It is our desire to help leaders follow a 

simple plan that is easily reproducible.   

 

Preparing for the meeting is more critical than leading the meeting itself.  When a leader is well 

prepared, he will find it easy to manage the meeting.   

 

This has been a sample of the data contained in the Men & Warfare Workbook.  To order this 

publication, log on to:  www.iomamerica.org and click on the “Free Trial Offer” link.   
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